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Revenue shortfall presents difficult budget challenge 

Amid the chaos in Albany and the ongoing recession, the school budget development 
process is especially difficult this year. The net reduction in state aid to Williamsville schools 
is expected to be $2.5 million and other revenue sources such as interest earnings remain 
low. School districts have been told that the federal stimulus money the state is using to pay 
operating aid will end in 2011 creating what the New York State School Boards Association 
describes as a funding cliff. In other words, 2011-12 may be worse in terms of state funding 
than 2010-11. The school district must take a long-term view in order to provide stability for 
our educational program and to our taxpayers through these difficult years.   

Fortunately, Williamsville is in a better financial position than many other districts. The 
District plans to use a portion of the fund balance and reserves to close the revenue gap in 
the 2010-11 budget and to help stabilize the tax levy. A planned, incremental approach to 
using fund balance and reserves for the immediate and distant future will allow us to 
maintain a fiscally solvent budget despite millions of dollars in reduced funding from the 
state. However, continued reductions in state and federal support to our schools would 
negatively impact our ability to offer many programs for our students in the years ahead.   

On the expense side of the budget, Williamsville is experiencing significant increases in 
mandated pension costs and escalating health care costs. Combined, these two items result 
in nearly a two percent increase in next year’s budget. All    current expenditures are under 
review and we are committed to maximizing savings wherever possible. Our budget 
development goal is to provide support for our academic mission more efficiently without 
losing sight of our core values and priorities. The 2010-11 Preliminary Budget plan 
presented to the Board of Education in February and discussed during a public forum 
Tuesday night sustains the current level of programming but does not fund any new 
initiatives.  

Even in difficult economic times, the best investment we can make is in the education 
of our children. I urge you to stay informed throughout the budget development process. All 
public board meetings are broadcast on Time-Warner Cable, Channel 20 on Saturday at 
7:30 p.m. and Sunday at 1:00 p.m. following the meeting date. Also, past meeting videos 
are available any time on the District website at www.williamsvillek12.org. A budget work 
session is scheduled for Wednesday, March 24 and the Board is expected to adopt a budget 
on April 13. 

Thomas Maturski, Assistant Superintendent for Finance & Management Services, 
and I are available to answer questions and meet with any community groups interested in 
learning more about the budget. Please call the District Office at 626-8000 if you have 
questions or would like to schedule a budget presentation for a particular group or 
organization. I thank you for your continued support of our students and your public schools. 


